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Do We Value 

Safety?
Mindsets for a resilient safety culture



On a scale of 1 - 5 how much do does 
our culture value safety?
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I intend to make 

ALCOA the safest 

company in 

America ² I intend 

to go for zero 

incidents.

- Paul OõNeill - 
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SUMMUM BONUM 
(Highest Good)

FAITH
HOPE

CHARITY
FORTITUDE

JUSTICE
TEMPERANCE

PRUDENCE
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"Greater love hath no man than 

this, that a man lay down his life 

for his friends."

ð John 15:13, King James Version
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On a scale of 1 - 5 how much does our 
culture value safety?
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TIP:

This slide is for inserting large photos or 

graphics
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Accidental Core

AspirationalCompliance

Values
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ManipulatingIntimidating

EngagingUnintentional

Accidental Core

AspirationalCompliance

Cultural Characteristic
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Self-

Transcendent

Informed

Acquiescence

Blind

Obedience

Self-

Centered

ManipulatingIntimidating

EngagingUnintentional

Accidental Core

AspirationalCompliance

BehaviorsCultural Characteristics



Caterpillar: Confidential Green

33Cat® Technology-enabled Safety Solutions Playbook

MINDSET
LEADERSHIP

OWNERSHIP
SYSTEMS

FOUR 
COMPONENTS
OF A RESILIENT

SAFETY
CULTURE



Caterpillar: Confidential Green

34Cat® Technology-enabled Safety Solutions Playbook

MINDSET
LEADERSHIP

OWNERSHIP
SYSTEMS

FOUR 
COMPONENTS
OF A RESILIENT

SAFETY
CULTURE



CATERPILLAR SAFETY SERVICES    CAT.COM/SAFETY© 2023 Caterpillar All Rights Reserved

Caterpillar: Confidential Green

ASSUMPTIONS ABOUT 
HOW OUR BRAINS 
WORKé
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RATIONAL

CONSCIOUS

REASONABLE

OBJECTIVE

ALL  
OF THE TIME
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