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Limitations of Typical Reporting

• Data Errors
• Missing / incomplete data

• Incorrect stationing (overlaps)

• Incorrect material description

• Typos / errors

• Incorrect filenames

• Systemic Weaknesses
• Overwriting data / reports

• Cybersecurity / email transmission

• Disaster recovery

• Scanned image quality

• Slow and Expensive!
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Benefits of Digitization

• Data Standardization
• Mats, ROW Mats, Install Mats, Matting, etc.

• Data Accuracy
• Avoid transcription, pre-fills, validations

• Data Analytics
• Aggregate, compare, combine, trends

• Building Digital Twin

• All the above contribute to improved safety, 
quality and compliance

Dashboard Reporting

Easily Searchable Photos & Docs



Barriers to Adoption

• Near-term investment.  Long term benefits.

• Pipeline construction culture.

• Effort required to use the solution.

• Inexperienced technical support.

• Expecting a home run at your first at-bat.
• Start small and iterate (hit for singles)

• Be agile



Moving Your Organization Forward

~          Path to Prediction           ~



Moving Your Organization Forward

• Take 1 step towards digitization.  Don’t take 3.

• Learn from those with more bruises

• Plan a pilot project with very narrow focus
• Live by the phrase “For the pilot and not forever”

• Digitize processes that exist.  Don’t invent 
new processes because digitization allows it 
(that is later).

• Be agile



Moving Our Industry Forward

• Redefine Construction Management and 
Operations for Pipeline Infrastructure
• Ask "How": How can we improve based on new 

technology and recent discovery?

• Ask "Why": Are company policies truly 
best practice or just tradition?

• Be "Who": We can be the generation of 
improvement.

• Utilize proven technology that so many other 
industries have adopted

Partner with Technology
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